
2020 ADEM Grants Workshop
Please turn off video and mute microphones

Welcome to our virtual workshop. We are excited to share our knowledge in 
order to educate, empower and encourage communities to grow their recycling 

programs!



Materials Management Section
• Rick Kelsey: Chief

Recycling Program
• Blake Schmidt: Presenter 
• Abby Ferguson: Moderator
• Cody Ennis: Moderator

Scrap Tire Program & Right of Way Program
• Adam Rhodes: Scrap Tire/Marketing
• Mike Cruise (Chief): Removals and Response Unit
• Matt Boggan: Removals and Response Unit



Workshop Guidelines:

• Please turn off all cameras and mute all microphones

• All questions will be typed into the chat bar

• Certain questions may be answered immediately in the 
chat bar

• Other questions may be addressed at the end of the 
presentation



adem.alabama.gov

Michael Cruise - Chief
Matthew Boggan - Sr. Inspector
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Alabama Department of 
Environmental Management

Removals and Response Unit
(Helping to Keep Alabama Beautiful!)



Right of Way Program
• Assists counties by reimbursing expenses associated with the collection, 

management, and disposal/reuse of scrap tires found along county right-of-ways.

• Current ROW agreements reimburse up to $150,000 over a 3-year period.

• Currently 49 counties enrolled (NEED MORE!)



Right of Way Program
 Counties not currently enrolled

 Colbert
 Dallas
 Etowah
 Lowndes
 Macon
 Marengo
 Pickens
 Randolph
 Sumter
 Wilcox

 Counties with outstanding 
contracts
 Blount
 Conecuh
 Coosa
 Escambia
 Henry
 Jackson
 Shelby
 Walker



How to Enroll Your County in ROW
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ROW Contact

Matthew Boggan
(334) 271-7978

rmboggan@adem.Alabama.gov

It takes five minutes 

That’s $30,000 per 
minute!!!



Scrap Tire Marketing Fund



Scrap Tire
• Coffee County Processor
• Septic Field Media
• ADEM Walking Track
• T. R Simmons Playground Project
• National Center for Asphalt Technology 



Scrap Tire
• Coffee County Processor
• Septic Field Media
• ADEM Walking Track
• T. R Simmons Playground Project
• National Center for Asphalt Technology 



Scrap Tire
• Coffee County Processor
• Septic Field Media
• ADEM Walking Track
• T. R Simmons Playground Project
• National Center for Asphalt Technology 



Scrap Tire
• Coffee County Processor
• Septic Field Media
• ADEM Walking Track
• T. R Simmons Playground Project
• National Center for Asphalt Technology 



Scrap Tire
• Coffee County Processor
• Septic Field Media
• ADEM Walking Track
• T. R Simmons Playground Project
• National Center for Asphalt Technology 



Scrap Tire
• Coffee County Processor
• Septic Field Media
• ADEM Walking Track
• T. R Simmons Playground Project
• National Center for Asphalt Technology 



Contact Info
Right-of-Way Contacts

Mike Cruise - (334) 271-7938 - mcruise@adem.alabama.gov

Matt Boggan - (334) 271-7978 - rmboggan@adem.alabama.gov

Scrap Tire Contact
Adam Rhodes – (334) 271-7916 – arhodes@adem.alabama.gov



Alabama Recycling Fund Grant



Goals for Recycling Grants:
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recycling rate 

BEYOND 25%
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Goals for Recycling Grants:

Start a program in your community

Educate community members

Improve existing programs

Upgrade equipment

>25%

Ultimate 
Goal:
Grow 

Alabama’s 
recycling rate 

BEYOND 25%



Brief History
• In 2008 the Solid Waste and Recyclable Materials Management Act 

(SWRMMA)  passed legislation placing a $1 per ton tipping fee on 
all solid waste sent to the landfill

• 25% of these fees go to the Alabama Recycling Grant

• In 2017 Alabama set a Solid Waste Reduction Goal of 25%
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Facility Registration
• Facilities that wish to apply for grants must be registered unless exempt according to the 

regulations
• You need to be registered if the following apply:

 Receive, store, process, or sell recyclable materials that are not used for any on-site end use manufacturing process
 Recoverable Materials Processing Facilities and Materials Recovery Facilities (MRF’s)

• Registration Forms can be found on the ADEM website
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Grant Cycle Timeline

March 1 :
Grant 
Applications Due

March-April:
Application Review 

May:
Approvals/Notifications

October 15:
(Following Year)
Final Semiannual Report

Grant Closeout 

September 30:
(Following Year)
Spending Period Ends

June 30:
Grant Agreements 

October 1:
Spending Period 
Begins

April 15:
(Following Year)
First Semiannual Report



Do’s and Don’ts
Do:

 Fill out application completely 

 Be specific in needs

 Make sure signatures are included

 Be descriptive in your application

 Be in compliance with ADEM recycling 

regulations

Don’t:

х Forget to include SWMP

х Forget to include proposed bids of requested 

items

х Forget to check the Grant Application Checklist 

on the Recycling webpage



AEPACS (Alabama Environmental Permitting and Compliance System)



Suggestions
• Take a look at the 2016 SERDC Study, A Plan for Boosting 

Residential Material Recovery and Recycling in Alabama

• Can be found on the ADEM and Recycling webpage

• Developing a partnership (WARP,EARP & RANA) with 

several municipalities

• Support and investment from local government

• Have community involvement

• Prioritize what your program needs most



Education and Outreach
• Community Outreach Events

• School Recycling Challenge

• ADEM Outreach Support



Helpful Links

• SERDC Study

• Recycling

• Scrap Tire

• Forms

http://adem.alabama.gov/programs/land/landforms/ARPReportFinal.pdf
http://adem.alabama.gov/programs/land/recycling.cnt
http://adem.alabama.gov/programs/land/scrapTire.cnt
http://adem.alabama.gov/programs/land/landforms.cnt


Questions
• Please check the chat bar to see if your question has 

been answered already by a moderator

• If you feel your answer was not answered adequately, 
please feel free to ask again or email one of the 
Materials Management Section employees 
o Contact information will be available on the 

following slide



Thank You

Thank you for joining us today and allowing us to share our 
knowledge with you. We look forward to receiving your 

applications. For any further questions or concerns please 
contact someone on our team.
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